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MWV WORKFORCE HOUSING DESIGN CHARRETTE OVERVIEW 

PROJECT GOAL: 

 To demonstrate how creative design and strategic land use policies can stimulate

the development of affordable housing by hosting a workforce housing design char-

rette using sites with the potential for re-use, revitalization, and right sized rural

(land development).

PROJECT OBJECTIVES: 

 Stimulate creative design concepts for workforce housing in a relatively short period

of time by engaging professionals with expertise in key areas, elected officials, and

community stakeholders.

 Test the financial feasibility of workforce housing design concepts by determining

site acquisition, site work, landscaping, structure requirements, building materials,

and construction costs.

 Test the limits of existing zoning by highlighting potential barriers to the development

of workforce housing.

 Identify strategies to overcome barriers on a particular site.

PROJECT OUTCOMES: 

 Promote an honest dialogue and working relationship between the develop-

ment community and municipalities.

 Develop long-term relationships with participants, increasing the likelihood that

the charrette site and/or other sites, will be developed for workforce housing.

 Foster improved understanding of workforce housing issues including the need for work-

force housing, zoning implications, challenges, financial and design

CHARRETTE BENEFITS: 

 Professionals from multiple disciplines come together to form an integrated design

team engaged in a “whole building design”.

 Having the architect, landscape architect, contractor, realtor, banker, planners, and

property representative working together in the same place improves project creativ-

ity and productivity.

 As questions arise about design, feasibility or impacts, the person who has the answer

is likely to be in the room.

 Open and honest dialogue; a focus on the big picture, as well as the details; and the

creative burst of energy that ensues produces collaborative agreement on the product

and the local regulations that impact affordability.







MWV WORKFORCE HOUSING DESIGN CHARRETTE TEAM 

ACTIVITIES 

Prior to the start of the process, sites will be identified, design teams will be recruited for each site, and team 

captains will be appointed. Each team will receive copies of all relevant and available site information, team 

expectations and team activities prior to the first team meeting. The charrette event, itself, will occur over the 

course of one and half days, with the first being the shorter of the two days. On day one: 

1. Members will gather in the late afternoon at or near the site for a team meeting. The facilitator will

make introductions and review the goal and objectives of the charrette, expectations of the team, and

the plan for the afternoon. The owner and/or the architect will provide a history of the site, known 

limitations and possibilities, and best approaches to achieve goals. 

2. The site walk/tour takes place immediately following the team meeting. Pertinent aspects of the site

will be identified along the way.

3. After the site walk, the sponsors will host a design team dinner meeting to:

- Examine how the character of the building or site and surrounding neighborhood will be best served

by a workforce housing structure, complex, and/or development, in terms of size and design. 

- Determine if mixed use (commercial and residential) will be an asset to the project.

- Determine if mixed income (market rate units in combination with affordable units) will be

needed to provide a return to the developer. 

4. Following dinner, the Team will host a Listening Post for abutters, elected officials, and interested

community members who want to share their thoughts about what should happen at the site for the

good of the neighborhood, town, and region. All comments will be documented. The listening post 

concludes the activities of day one. 

On day two both design teams convene at a facility with breakout rooms and dining facilities to accommodate 

a day long process.  On day two: 

1. Teams convene for a breakfast meeting. After introductions, team captains provide overview of their

team’s site, opportunities, challenges, and community input received at the listening post.

2. After breakfast, each team will retreat to their respective breakout room to brainstorm development

ideas, given the limitations of the site and community input. Once the best and affordable develop-

ment concept emerges, the team will create drawings, budgets, financing and zoning strategies to 

make it work. 

3. Each team will report out in front of the other design teams and invited members of the public, in-

cluding people participating in the listening post.



Northway’s knowledgeable  
and experienced loan officers 

are here for you when you  
buy your first home.

Let us be your guide.

The right bank makes a real difference

Member FDIC
NMLS# 405698

• Fast, local decision-making
• Knowledgeable, experienced loan officers
• Mortgage loan options for nearly every

lifestyle and budget
• Competitive rates

If you’re currently renting or are looking to purchase a new home, then come 
talk to us. With today’s low financing rates and potential for tax incentives*, 
owning a home can be more affordable than ever. With Northway you get:

• Fast and free pre-qualifications
• Special programs for first time

home buyers
• Closing cost assistance and

grant programs

800-442-6666
northwaybank.com

*Consult a tax advisor for information regarding the deductibility of interest and charges

Ed Harrigan
Mortgage Loan Officer  
NMLS# 235922 
P: (603) 342-1041  
F: (603) 326-7342
eharrigan@northwaybank.com

Lyn-Marie McCarthy
Mortgage Loan Officer
NMLS# 409079
P: (603) 326-7350
F: (603) 342-1024
lmccarthy@northwaybank.com
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Western Maine 

WRIGHT REALTY 
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NEW HAMPSHIRE'S WORKFORCE HOUSING LAW- RSA 674:58-61 

Why It's Important to New Hampshire's Economic Recovery & Growth 
- � - - - - -- - � 

-- - - � - - - -

A balanced housing market is essential to New Hampshire's economy. 

• For years the state has been faced with a shortage of housing for low and moderate
income families - the backbone of our labor force.

• Home prices have fallen to 2003 levels but this was a time when prices were already
very unaffordable. Rental housing costs have not dropped at all.

• When our economy is strong there is a demand for new entry level housing. Local
zoning that prevents the market from meeting this demand inhibits economic
growth.

• As our economy recovers, the demand for good starter homes and rentals will
increase. The law gives municipalities the ability to determine the best location for
new workforce housing.

• The workforce housing law gives the free market an opportunity to create good
homes to purchase and attractive places to rent that our labor force desires.

The workforce housing law guides local officials to make decisions that 
are good for their communities and good for New Hampshire. 

• Local officials recognize that they have a legal responsibility to provide an
opportunity for the development of reasonably-priced housing.

• A growing and diverse local economy yields stable property values.

• The law is a carefully crafted solution that balances the needs of the free market
with New Hampshire's strong tradition of local control. It is the consensus of a
broad coalition that includes the NH Municipal Association, the NH Business and
Industry Association, and housing advocates.

What the Law does not do 

• Doesn't impose a "one size fits all" approach.

• Doesn't override local decision-making
authority - planning remains a local issue. 

• Doesn't create quotas for housing construction. 

• Doesn't create an obligation to build -
municipalities only need to provide a
reasonable opportunity to meet the demand for 
new homes.

• Doesn't require expenditure of municipal funds
- there is no local fiscal obligation whatsoever.

• Doesn't shift the burden of proof - developers
still must prove their case before a local board
and in court if they appeal.

• Doesn't interfere with a community's ability to
protect the environment, or otherwise address
valid health, safety, or natural resource
protection issues.

What the Law does 

• Provides great flexibility to meet the demand
for housing in a municipality.

• Protects municipalities from frivolous lawsuits
by providing a clear local process for 
determining a development's economic
viability.

• Gives local boards the authority to require
demonstration of developers' costs in meeting
local requirements.

• Provides safeguards to address the legitimate
need of a community to regulate development
for environmental and public safety concerns.

• Includes a definition of "affordable" by relating
housing cost with the incomes of the local
workforce.

• Recognizes that some communities have
already provided their fair share of workforce
housing.



32 Constitution Drive, Bedford, NH 03110 • 800-640-7239  • www.nhhfa.org

• Accessory Dwelling Unit Guidebook
• Housing Solutions Handbook for Municipalities
• Housing Needs and Preferences in New Hampshire
• Workforce Housing Challenge Guidebook
• Fair Housing Guidebook
• Housing, demographic, and economic data

We’re your statewide housing data 
and information resource!

Visit www.nhhfa.org for these and other resources.


	Blank Page
	Blank Page
	MWV WORKFORCE HOUSING DESIGN DAY.pdf
	BARTLETT REPORT:
	CONWAY REPORT:




