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Foreword

The recent turmoil in the housing market has not reduced housing prices to
affordable levels for Mt. Washington Valley’s working families. While price
declines have led to an erosion of equity for many existing homeowners, potential
first-time buyers have remained priced out of the market. Not only does the
affordability gap persist in the residential market, it also persists in the rental
market. Many working families must choose between commuting long distances
or spending too much of their take-home pay to live closer to work.

The problem of workforce housing not only impacts those in need of housing, it
also impacts the broader community. Mt. Washington Valley businesses report
that the mismatch in affordability is having a negative effect on business
expansion, workforce recruitment and employee retention.

Housing matters in Mt. Washington Valley because businesses need workers and
workers need an affordable place to live. Market failure in housing, especially at a
time when the economy is poised to recover, will undermine the economic vitality
and growth in MWV communities. It is with this mounting concern in mind that
the Mt. Washington Valley Housing Coalition (MWVHC) officially formed in
October of 2010 under the fiscal sponsorship of the Mt. Washington Valley
Economic Council (Economic Council).

After meeting with business and community leaders to bring this economic
development issue to the forefront, the MWVHC spent the next several months
gathering data to quantify the affordability issue in Mt. Washington Valley towns.
Data sources that were used include the U. S. Census, American Community
Survey, New Hampshire and Maine Bureaus of Employment Security, New
Hampshire Association of Realtors, New Hampshire Housing, and several studies
and research articles.

Most importantly, to quantify the impact of housing on local businesses, the
MWVHC partnered with the Economic Council to administer and analyze a
region-wide employer survey in September of 2011.

The analysis is presented on a regional basis, with data provided on a municipal
level for the towns that comprise Mt. Washington Valley, including Albany,
Bartlett, Chatham, Conway, Eaton, Freedom, Hart’s Location, Jackson, Madison,
Ossipee, and Tamworth, New Hampshire and Brownfield and Fryeburg, Maine.

While the importance of workforce housing cannot be overstated, its solutions are
complex and will require the support and involvement of the business community,

government, and citizens. The MWVHC welcomes your involvement and feedback.

If you would like more information, please contact the MWVHC at (603) 452-7414
or go to www.mwvhc-nh.org.
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Executive Summary

In order to assess the degree to which housing is impacting the regional economy, the Mt.
Washington Valley Housing Coalition (MWVHC) partnered with the Mt. Washington Valley
Economic Council (Economic Council) to conduct an employer survey in September of 2011. One
hundred and twenty surveys were distributed and 80 completed surveys were returned. Survey
respondents were very representative of total employment in Mt. Washington Valley (MWYV).

One hundred percent of municipal respondents, 83% of hospitality respondents and 80% of retail
respondents indicated that the lack of affordable housing is impacting their ability to expand their
business and recruit and retain a workforce.!

Two factors determine affordability, the price of housing and the ability of people to pay that price
and still afford other basic necessities such as food, clothing, and medical costs. Based on the
generally accepted affordability standard that no more than 30% of household monthly income
should go toward housing costs, it is estimated that 53% of renter households and 35% of owner
households are over burdened with housing costs.?

The 2010 median selling price for a home in Carroll County was $190,000. The annual household
income required to meet the standard of affordability is $50,680. Fifty-six percent of MWV
households earned less than $50,000 in 2010 and 37% earned less than $35,000. 3

The 2010 median gross rental cost (rent plus utilities) in Carroll County was $870 per month. A
retail worker, earning the 2010 median hourly wage of $10.86, would have to work 67 hours per
week and a hospitality worker earning the median hourly wage of $9.73 would have to work 75
hours per week to meet the standard of affordability.* There is substantial failure in the MWV
housing market with respect to the needs of low to moderate wage earners.

Nearly 40% of housing units in MWV are second homes?, taking up large amounts of land, driving
up values, and altering the demand side of the equation. Second homes also generate the demand
for workers, but the rise in property values and subsequent housing costs make it unaffordable for
low to moderate wage earners to live within a reasonable distance of their workplace.
Understanding the secondary or “multiplier” effects of the second home industry is key to resort
community planning.

The MWV population is getting bigger and older faster than the two states in which its towns reside.
The region realized a population increase of 30% between 1990 and 2010, significantly outpacing
the rate of increase for NH and Maine. The MWV median age grew by 6.2 years between 2000 and
2010 and, on April 1, 2010, there were more homes with adults over the age of 64 than children
under the age of 18.° An aging population will change the pattern of housing needs and preferences,
alter the nature of the demand for services, change transportation requirements, and challenge
existing planning practices.

The local housing market has failed to provide a range of units that are affordable to workers who
are employed in the industries that comprise the great majority of MWV’s economic base. The
region’s great dependence on tourism and its large inventory of second homes are two factors that
continue to impact the demand for workforce housing and the affordability gap for workers. An
emerging factor that will increase the demand for services, exacerbate the existing need for



Executive Summary

workforce housing, and challenge existing community planning practices is the region’s aging
population. Sustainable strategies that can be implemented to encourage the creation of an
adequate supply of affordable housing for all age groups include removing barriers to development,
providing developer incentives, and other inclusionary zoning mechanisms.

The MWVHC looks forward to helping communities acquire the necessary resources to develop
smart growth, sustainable policies that encourage the development of accessible, affordable
housing while protecting the natural amenities that make this region a quality place in which to
live, work, and play.

TMWVEC/MWVHC Employer Survey, 2011

2U. S. Census, American Community Survey, 2006 - 2010 Estimates, Housing Characteristics
3 U. S. Census, American Community Survey, 2006 - 2010 Estimates; Income Statistics

4 NH Bureau of Employment Security; New Hampshire Association of Realtors

52010 U. S. Census Report; Housing Occupancy

62000 & 2010 Census Reports; Household Counts
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The Impact of Housing on the Region’s Economy

In order to assess the degree to which housing is impacting the regional economy, the MWVHC
partnered with the Economic Council to conduct an employer survey in September of 2011. One
hundred and twenty businesses representative of the Valley’s economic base were targeted.
Letters explaining the objective of the survey and requesting participation were mailed in August
and appointments were scheduled with willing participants in a follow up phone call.

Business Visitation Blitz Day took place on September 19th, 2011. Individual board members from
each of the partnering organizations met with business owners and/or managers at their
workplace to complete the survey and discuss business concerns. Eighty surveys were completed;
in some instances the surveys were completed prior to Blitz Day and mailed back to the Economic
Council.

Survey Respondents Were Very Representative of Total Employment in MWV

MWYV Employer Survey Respondents Total Employment in MWV

Service sector employment represents 75% of total employment. in MWV.!

Survey Respondents Were Fairly Representative of Service Sector Employment in MWV



The Impact of Housing on the Region’s Economy

Key Findings from the MWV Employer Survey:

92% of survey respondents agree that rental costs are high relative to income.

819% agree that home purchase prices are high relative to income.

63% agree that there is a short supply of available rental housing.

59% believe that the proximity of affordable housing is a problem.

50% believe that the quality of affordable housing is an issue.

28% agree that business should play an active role in communicating housing issues and

influencing policy.

The great majority of municipal, retail, hospitality, and recreation employers report that the

ability to expand their business is significantly impacted by an inadequate supply of affordable

housing options. Higher paying industries are impacted, but to a much lesser degree.

4 The great majority of municipal, retail, hospitality, and recreation employers report that their
ability to retain employees is significantly impacted by an inadequate supply of affordable
housing options. Higher paying industries are impacted, but to a much lesser degree.

4 The great majority of municipal, retail, hospitality, and recreation employers report that their

ability to recruit employees is significantly impacted by an inadequate supply of affordable

housing. Higher paying industries are impacted, but to a much lesser degree.

+ e+

Please see detailed survey responses in Appendix A.

1 Occupational Employment Statistics; NH Bureau of Employment Security and Maine Bureau of Employment
Security; 2010

When location matters.

Mt. Washington Valley, NH
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Affordability, Housing Market Trends & Income

Defining Affordability
The generally accepted definition of affordability is for a household to pay no more than 30 percent

of its annual income on housing. Families who pay more are considered cost burdened and may
have difficulty affording necessities such as food, clothing, transportation, and medical care. In
addition, educational opportunities are lost while cultural, recreational, and leisure activities are
dramatically curtailed or cut back altogether. It is estimated that 53 percent of Mt. Washington
Valley renter households are over-burdened with housing costs and 35 percent of Mt.
Washington Valley owner households are over-burdened with housing costs. !

Housing Market Trends & Income
Two factors determine affordability;
the price of housing and the ability of
people to pay that price.

In 2000, the median price for a single
family home in Carroll County was
$113,000. That number rose to its
peak of $229,000 in 2007, an increase
of 103%. After two declining years,
the median selling price rebounded in
2010 to $190,000.

The annual household income

required to meet the standard of o
affordability on a $190,000 home Source: NH Association of Realtors
purchase is $50,680.

An estimated 56% of MWV
households earned less
than $50,000 and an
estimated 37% earned less
than $35,000 in 2010. 2
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In addition to the surge in home sales
prices, rental prices also experienced a
dramatic increase over the last decade,
rising from a cost of $564 for gross
monthly rent (rent plus utilities) in the
year 2000 to $870 in 2010.

A retail worker, earning the 2010
median hourly wage of $10.86, would
have to work 67 hours per week and a
hospitality worker, earning the
median hourly wage of $9.73 per hour
would have to work 75 hours per
week to meet the standard of

affordability.3
Source: NH Housing Finance Authority

The 2010 average weekly
wage for retail, the largest
private industry sector when
measured by employment,
was $481. Hospitality, the
second largest private
industry sector, paid an
average weekly wage of $323,
and healthcare and social
assistance, the third largest
industry sector, paid an
average weekly wage of $626.

Wages have not kept pace with the
cost of housing. The median sales
price for a single family home
increased by 68%, the monthly
median gross rental cost (rent plus
utilities)increased by 54%, and the
median household income
increased by 21%. There is
substantial market failure, with
respect to low and moderate wage
earners.

! American Community Survey, 2006 - 2010 Estimates: Owner and Renter Costs
2 American Community Survey, 2006 - 2010 Estimates: Income Statistics

3 NH Bureau of Employment Security; New Hampshire Association of Realtors
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Housing Supply and Demand

Housing Inventory
Housing inventory is defined as the total

number of units in a region. According to
the U.S. Census Bureau, on April 1, 2010,
the official count of housing units in MWV
towns was 24,520. The Census breaks
down the inventory further into
“occupied” and “vacant” units. A housing
unit is considered occupied if it is claimed
as a primary residence for one or more
people on April 1 of the census year and it
is considered vacant if it is not. On April 1,
2010, 56% of housing units in MWV were
occupied and 44% were vacant.

Of the region’s 10,739 vacant homes, 89% were
categorized as second homes; housing units of
various kinds, whose owners maintain a primary
residence elsewhere and who spend only part of
their time in the MWV region. The very high
percentage of second homes is due to the fact that
the region has evolved from the provision of
general tourism products and services to also
becoming a desirable place to own a second home.

Second home inventory takes up large amounts of
land. As a result, second home values and the land
surrounding them rise above that normally paid for
workforce housing. The second home market alters
the demand side of the equation. Even if homes are
available for rent and purchase, many workers cannot afford the monthly costs.

The Second Home Phenomenon In Tourist Based Economies

Typically, in a second home resort community there is initial development and maturation of a
traditional tourism industry. However, over time, second homes become a large and often dominant
part of the physical, economic, and social landscape. Their development creates a demand for
workers above that of the traditional tourist industry, especially in housing construction but also in
home maintenance, operation and use.

Second homeowners pay taxes, insurance, and utility costs. When they come to the region, second
homeowners shop in retail establishments and eat in restaurants. As their numbers increase, and
the land available for development decreases, a dilemma is created. Second homes have generated
the need for more workers, but the rise in property values and subsequent housing costs have
made it difficult for the workers to live within a reasonable distance of their workplace. Knowledge
of the effects of the second home industry is essential to resort community planning, including
understanding and anticipating the secondary or “multiplier” effects of the industry.!
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Housing Demand

The fundamental building block for predicting housing demand is population and, particularly,
population by age. MWV’s population growth outpaced both Maine and New Hampshire; a trend

that is expected to continue, but at a slower pace.

The MWYV population increased by nearly 30% between 1990 and 2010.

Median Age
Median age is the age that divides a

population into two numerically
equal groups; half the people are
younger than this age and half are
older. On April 1, 2010, the median
age in MWV was 48.1, significantly
higher than that of Maine, New
Hampshire, and the nation.?

What is even more significant is the
difference in median age between the
2000 and 2010 census reports. The
median age in MWV grew by 6.2
years between the year 2000 and
2010. The median age for Maine, the

oldest state in the nation, grew by 4.1 years; the median age in New Hampshire grew by 4.2 years;

the median age in the nation grew by
1.8 years during the same time period.

Household Counts and Composition
Households are the basic unit of

demand for housing. Increases in
household counts typically follow the
increases in population. In MWV, the
the household count increased by
41.8% while the population increased
by only 29.8%.3 The combination of an
aging population and increasing
numbers of single-parent households
and non-family households are factors
that contribute to the shrinking
household size in MWV towns.
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Household composition is determined by the people living together and their relationship to one
another. The U.S. Census considers a family household one that is comprised of a married couple
with or without children or a single parent with children. A non-family household is comprised of a
single person or unmarried, unrelated single people living together. On April 1, 2010, there were
more homes in MWV with adults over the age of 64 than children under the age of 18.

According to a recent survey, nearly 90% of people over age 65 want to stay in their home for as
long as possible, and 80% believe their current town of residence is where they will always live.*
Population aging is a significant factor in both the housing market and regional economy of MWV.
An aging population will challenge existing neighborhood design and community planning
practices, alter the nature of the demand for services, increase the demand for workers,

and change transportation requirements.

Community planning practices that encourage affordable housing will not only provide for an aging

population, they will also attract the young talent needed to staff businesses, lead companies, and
build communities in which all age groups can thrive.

Source: 2010 U.S. Census Report

! Linda Venturoni, Patrick Long, & Richard Perdue, The Economic and Social Impacts of Second Homes in Four
Mountain Resort Counties of Colorado, 2005, p.11

2U. S. Census, 2000 and 2010 Population Statistics
3 U. S. Census; 2000 & 2010 Household Counts

4 AARP and the National Conference of State Legislatures; Aging in Place: A State Survey of Livability Policies
and Practices, In Brief 190, December 2011
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Sustainable Measures

History has shown that no single program or strategy will solve the affordable housing problem in a
community. Developing sustainable and comprehensive approaches that attack the problem from
many angles and address long-term needs will provide the best solutions.

Research Second Home Industry Impacts and Second Home Conversion Potential

Traditionally, residential homes and their neighborhoods have provided workers with a decent
home and adequate community services. However, second homes are different in that they are not
aresidence, but an industry creating a demand for workers. Secondly, second homes drive up
property values, including residential housing for workers. Because of this, it becomes especially
important for elected officials and community planners to understand and estimate the secondary
effects of second homes in tourist based economies. With this information, policies can be
developed by local governments to protect the natural amenities, provide for the needs of citizens,
and influence the growth in the second home industry. To ignore this information concerning
second homes casts social and economic fate to the wind.!.

Regulatory Approaches
Lot size and dimensional standards, landscaped buffers, erosion control measures, road standards

and other requirements can add to the costs of designing and constructing residential projects.
Examining land use provisions to determine which standards might be reduced or waived, as long
as undue adverse impacts to natural values do not result, can facilitate the creation of affordable
lots and residences.

There are a number of regulatory approaches used to encourage the provision of affordable
housing opportunities. The objective of such efforts is to create and maintain a relatively
permanent stock of affordable housing units that help sustain diverse and vibrant communities,
populations and economies.

Inclusionary Zoning
Inclusionary zoning is the term used to describe zoning regulations which allow affordable housing

development as an integral part of overall development occurring within communities. Inclusionary
housing provisions promote the production of affordable housing by encouraging or requiring
developers to incorporate a certain percentage of affordably priced housing lots or units in
development proposals.

Density bonuses and lot size reductions
Density bonuses typically allow an increase in the number of market-rate lots or units that can be

developed on a parcel in exchange for pricing some lots and units within the affordability ranges of
low to moderate income households. Affordable housing density bonuses tend to range from 10 to
50 percent and occasionally up to 100 percent, depending upon the number and price ranges of
affordable lots/units being constructed. The bonuses usually apply to developments larger than a
certain threshold number for subdivision lots or housing units, for example, 5-lot/unit and greater
subdivisions. The practical result of density bonuses is a reduced minimum lot size.

Simply reducing lot size requirements for the purpose of providing affordable housing units is
another approach to changing dimensional standards for dwelling units. Such reductions can be
applied across the jurisdiction for residential development proposals, if language that requires the
construction and long-term maintenance of affordable dwellings accompanies the lot size
reductions.

12
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Accessory apartments
Accessory apartments offer another approach to providing affordable housing options. Accessory

apartments are self-contained second dwelling units built within or attached to an existing single
family home. They have their own private entrances, kitchens and bathrooms. Sometimes they are
permitted in converted accessory structures, such as barns, garages and sheds. In all cases,
accessory apartments are smaller than the main dwelling unit, and if attached, are usually
constructed to be similar in architectural style and look like part of the main house. There are often
requirements placed upon the provision of adequate and safe water supplies and wastewater
disposal and the application of setback, lot coverage, and parking standards.

Accessory apartments can supply housing opportunities within neighborhoods and present an
effective means to disperse affordable housing throughout communities. They are not always
intended to supply affordable dwelling units, however. Often homeowners add the apartments to
provide additional income to themselves, use extra space and share heating and maintenance costs,
or to house younger or older family members or caretakers. Many communities allow accessory
apartments without restricting their use to affordable housing.

Multi-family development
One of the most effective ways to boost affordable housing options is to increase multi-family

housing units. Multi-family housing can place many more units on a piece of land than single family
dwellings, although very dense concentrations of units can only be accommodated in areas with
public or common water supplies and wastewater disposal.

Ensuring Long-term Affordability
Regulatory strategies usually provide for long-term affordability assurances. Otherwise, as has

occurred in New Hampshire and other parts of the country, regulatory provisions in local or
regional plans and ordinances offer density bonuses or waive certain requirements only to have the
affordable units “escape” when the original or subsequent owners sell and reap the increased
market values that have accrued over the years. Effective affordable housing strategies now
address both affordability time frames and mechanisms.

The MWVHC looks forward to working with community leaders to gather the necessary tools that
communities need to make informed decisions about their planning and zoning strategies.

1 Linda Venturoni, Patrick Long, & Richard Perdue, The Economic and Social Impacts of Second Homes in Four
Mountain Resort Counties of Colorado, 2005, p.11
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Conclusion

MWYV has a housing affordability problem. The trend toward second home ownership and upscale
single-family development is at odds with the housing demand of working families who are
employed in the industries that comprise the great majority of region’s economic base.

Retail and hospitality employers report that during the recent recession they have, at times,
struggled to recruit and retain an adequate workforce. The human resource manager for a major
local employer said “ I can’t pay people enough to make it worth their while to drive 60 miles a day
to get to and from work.” As the economy recovers, people who are currently driving long distances
to get to work, may find other options closer to home, which will exacerbate existing recruitment
and retention struggles for local employers.

Continued dependency on tourism and, in particular, the retail and hospitality industries is
evidence that future demand for owner and renter housing will mirror existing demand, which is
substantially weighted toward low to moderate household incomes.

An emerging factor that will further challenge communities and amplify the need for affordable
housing, as well as a diversity of housing options, is the region’s aging population. Seniors will need
a full continuum of housing choices in terms of forms of housing, types of tenure, and a range of
services in order to age in place, live independently, and continue to be active contributors to
community life. Thus far, the private housing industry has not responded to the call for affordable,
accessible housing in MWV’s communities.

The greying of the MWV region can provide a stimulus for “Smart Growth” strategies and economic
development. By designing more compact affordable neighborhoods, as well as an economy that
meets consumer demand for services, the MWV region will realize economic and social benefits for
both younger and older generations.

History has shown that no single program or strategy will solve the affordable housing problem in a
community. Developing sustainable and comprehensive approaches that attack the problem from
many angles and address long-term needs will provide the best solutions.

Removing Barriers
Outdated zoning ordinances and other local regulations can impede the successful development of

workforce housing in that they limit the amount of housing that can be developed. Low density
zoning has been shown to consistently reduce rental housing opportunities. Ordinances that allow
for smaller minimum lot sizes, smaller home sizes, and a mix of housing types in areas that provide
good access to employment, shopping, and needed services provide opportunity for the
construction of affordable units for both younger and older generations.!

1 Leigh Ann King, AICP; Housing Affordability; Sustainable Community Development Code; Rocky Mountain Land Use
Institute
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Providing Incentives

Sustainable communities also recognize the need to provide incentives to local developers so that
the development of affordable housing is not just allowable, but can also provide a reasonable
return on the developer’s investment. Incentives come in the form of bonus densities, waived or

expedited permitting processes, and regulatory relief from development standards such as
landscaping and parking provisions.?

CooperCargillChant.com
info@coopercargillchant.com

Invested in the people, businesses and organizations of
Mount Washington Valley

Experience a Higher Level of Service
presidentialtitlenh.com
info@presidentialtitlenh.com

2 Leigh Ann King, AICP; Housing Affordability; Sustainable Community Development Code; Rocky Mountain Land Use
Institute
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Housing Matters in Mt. Washington Valley

r )
A healthy community
begins at home.

Memorial Hospital salutes
the Mt. Washington Valley
Housing Coalition’s work
to provide affordable
workforce housing.

Your partner for a lifetime of good health

MemorialHospitalNH.org
603-356-5461
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Thank You To Our Sponsors and Supporters

CHALMERS INSURANCE

GROUP

3277 White Mountain Highway
North Conway, NH 03860
Telephone: (603) 356-6926
ChalmersInsuranceGoup.com

COOPER, CARGILL, CHANT
Attorneys At Law

2935 White Mountain Highway
North Conway, NH 03860
(603) 356-5439
coopercargillchant.com

CROSS INSURANCE AGENCY
234 White Mountain Highway
Conway, NH 03818

(603) 447-5123
crossagency.com

FLATBREAD COMPANY
27 White Mountain Highway
North Conway, NH 03860
(603) 356-4470
flatbreadcompany.com

GLEN BUILDERS

P.0. Box 1880

Upper West Side Road,
North Conway, NH 03860
(603) 356-3401
glenbuilders.com

JT REALTY

3641 White Mountain Highway
North Conway, NH 03860
(603) 356-7200

jtrealty.com

KENNETT INVESTMENT
PROPERTIES

Remax Presidential

3280 White Mountain Highway
North Conway, NH 03860
(603) 387-7857

mwvre.com

LEONE, MCDONNELL, &
ROBERTS

10 Duprey Road

North Conway, NH 03860

(603) 356-6358
Imrpa.com

M&M ASSURANCE GROUP,
INC.

3304 White Mountain Highway
North Conway, NH 03860
Telephone: (603) 3392
mmins.com

MEMORIAL HOSPITAL
3073 White Mountain Highway
North Conway, NH 03860
Telephone: (603) 356-5461
memorialhospitalnh.org

MT. WASHINGTON VALLEY

CHAMBER OF COMMERCE
2617 Main St.

North Conway, NH 03860
(603) 356-3171
mtwashingtonvalley.org

MT. WASHINGTON VALLEY
ECONOMIC COUNCIL

53 Technology Lane, Suite 100
Conway, NH 03818

(603) 447-6622

mwvec.com

NEW HAMPSHIRE
CHARITABLE FOUNDATION
37 Pleasant Street

Concord, NH 03301

(603) 653-0387

nhcf.org

NEW HAMPSHIRE HOUSING
32 Constitution Drive

Bedford, NH 03110

(603) 472-8623

nhhfa.org

NORTHWAY BANK

3424 White Mountain Highway
North Conway, NH 03860
(603) 733-1000
northwaybank.com

OVP MANAGEMENT, INC.
2 Common court, Unit C13
North Conway, NH 03860
Telephone: (603) 356-7031
ovpmanagement.com

MAUREEN WESTRICK
FINE RESIDENTIAL
ARCHITECTURE

P.0O. Box 63

Intervale, NH 03845
Telephone: (603) 356-4899

mwestrick.org
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Appendix A: MWV Employer Survey Responses - September 2011

Profile of Respondents:

By Type of
By Industry: By Town: By Number of Employees Organlzatlon

Hospitality Chatham 1 through 10 For Profit
Private Non-
Recreation 10 Freedom 1 11 through 25 24 Profit 10
Retail 10 Brownfield 1 26 through 75 24 | Government 8
Education 9 Eaton 2 76 through 100 5
Manufacturing 8 Madison 4 101 through 150 1
Construction 6 Tamworth 4 151 through 200 1
Fin/Ins/RE 4 Ossipee 4 201 through 300 2
Healthcare 3 Albany 7 301 through 500 4
Municipal 3 Bartlett 13 More than 500 1
Prof/Tech 2 Jackson 13
Creative 1 Conway 30
Transportation 1
Total 80 Total 80 Total 80 Total 80
Opinion Question Responses
Housing Supply & Cost \ Agree \ Disagree \
There is a short supply of available rental housing. 63% 36%
Rental Prices are high relative to income. 92% 8%
Home purchase prices are high relative to income. 81% 19%
Housing Needs High Need Moderate/ No Need
Low Need

What type of housing is needed in MWV?

Short Stay Housing: 20% 39% 43%
Rental Housing 55% 37% 8%
Home Ownership Housing 48% 40% 12%

Employee Housing Issues Problem

Not A
Problem

Don't
Know

Rank your employees housing issues:
Available Rentals 71% 29% 1%
Available Homes for Purchase 42% 56% 3%
Cost of Rental 79% 19% 3%
Cost of Homes for Purchase 62% 30% 8%
Credit Issues 57% 17% 28%
Access to Credit 56% 19% 25%
Proximity 59% 35% 7%
Quality 50% 36% 14%




Appendix A: MWV Employer Survey Responses - September 2011

The impact of workforce housing supply on business expansion, employee
retention, and workforce recruitment estimated by respondents:

EXPANSION High Moderateto  No Impact
Impact Low Impact

Municipal 66% 34% 0
Retail 50% 30% 20%
Hospitality 43% 40% 17%
Recreation 40% 30% 30%
Healthcare 34% 0% 66%
Finance/Ins/RE 25% 50% 25%
Education 25% 50% 25%
Manufacturing 13% 50% 37%
Prof/Tech Services 0% 100% 0%
Construction 0% 40% 60%

RETENTION High Moderateto  No Impact

Impact Low Impact

Municipal 66% 34% 0%
Retail 50% 30% 20%
Hospitality 43% 40% 17%
Recreation 40% 30% 30%
Healthcare 34% 0% 66%
Finance/Ins/RE 25% 50% 25%
Education 17% 50% 33%
Manufacturing 13% 50% 37%
Prof/Tech Services 0% 100% 0%
Construction 0% 40% 60%

RECRUITMENT High Moderateto  No Impact

Impact Low

Municipal 66% 34% 0%
Retail 50% 30% 20%
Hospitality 43% 40% 17%
Recreation 50% 30% 20%
Healthcare 34% 0% 66%
Finance/Ins/RE 25% 50% 25%
Education 17% 50% 33%
Manufacturing 13% 50% 37%
Prof/Tech Services 0% 100% 0%
Construction 0% 40% 60%




Appendix A: MWV Employer Survey Responses - September 2011

Workforce Housing Support

Does your organization assist employees with housing | 26% 74%

issues?

Are you aware of incentive (inclusionary) zoning in 26% 74%

your community?

Should your business play a role in communicating 28% 69%

housing issue and influencing policy? 3%

Business Climate Good to Neutral Poor to

Excellent Very Poor

How do you rate your community as a place to do

business?
Recreational Opportunities 99% 1%
Public Services 70% 18% 12%
Energy Costs 12% 41% 47%
Transportation Costs 22% 35% 42%
Labor Costs 56% 35% 9%
Housing Costs 10% 36% 54%
Ready & Able Workforce 26% 28% 46%
Commercial Land & Buildings 25% 47% 28%
Local Taxes 27% 36% 37%
State Taxes 37% 385 25%
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Appendix C:

2010 Owner & Renter Costs as a Percentage of Household (HH) Income

OWNER UNITS RENTER UNITS
Percentage Number of  Percentage
Number of of Units Units of Units
Total Units Paying Paying Total Paying Paying 30%+
Number of 30%+ of HH 30%+of HH | Number of 30%+ of of HH

Units Income Income Units HH Income Income
Albany 279 109 39% 41 21 51%
Bartlett 973 231 24% 249 114 46%
Chatham 142 36 25% 19 19 100%
Conway 2,850 901 32% 1,377 715 52%
Eaton 150 53 35% 25 3 12%
Freedom 490 181 37% 34 7 21%
Hart's Loc 14 4 29% 7 7 100%
Jackson 308 67 22% 41 10 24%
Madison 791 248 31% 141 72 51%
Ossipee 1,399 593 42% 224 182 81%
Tamworth 986 407 41% 156 65 42%
Brownfield 454 163 36% 55 26 47%
Fryeburg 1,042 448 43% 241 145 60%
MWV 9,878 3441 35% 2,610 1,386 53%

Appendix D: 1998 - 2010 Median Sales and Gross Rental Costs In Carroll County

Median Sales Price

Median Gross

Year Units Sold For Residential Homes Rental Cost
1998 1,209 $95,000 $534
1999 1,377 $96,500 $541
2000 1,379 $113,000 $564
2001 1,277 $129,900 $609
2002 1,363 $146,000 $602
2003 1,372 $169,000 $650
2004 1,532 $199,000 $750
2005 1,420 $210,000 $749
2006 1,166 $220,000 $816
2007 738 $229,000 $812
2008 648 $205,000 $882
2009 713 $185,000 $868
2010 717 $190,000 $870

Median Sales Price Source: NH Association of Realtors

Median Gross Rental Cost Source: NH Housing Finance Authority
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Appendix G: 2010 Profile of Housing Characteristics in MWV Towns

Total Occupied Vacant Percent Percent

Units Units Units* Occupied Vacant
Albany 560 318 242 56.80% 43.20%
Bartlett 4,115 1,307 2,808 31.80% 68.20%
Chatham 270 139 131 51.50% 48.50%
Conway 6,921 4,479 2,442 64.70% 35.30%
Eaton 291 196 95 67.40% 32.60%
Freedom 1,580 699 881 44.20% 55.80%
Hart’s Location 54 21 33 38.90% 61.10%
Jackson 1,009 399 610 39.50% 60.50%
Madison 1,877 1,075 802 57.30% 42.70%
Ossipee 3,057 1,826 1,231 59.7% 40.3%
Tamworth 1,969 1,292 677 65.60% 34.40%
Fryeburg 1,844 1,368 476 74.20% 25.80%
Brownfield 973 662 311 68% 32%
MWYV Region 24,520 13,781 10,739 56.20% 43.80%
2010 U. S. Census Report: Housing Characteristics

Profile of Vacant Units

For Rented, Not For Sold, Not Second All Other

Rent Occupied Sale Occupied Homes  Vacant
Albany 8 - 1 - 223 10
Bartlett 42 5 26 4 2,691 40
Chatham 1 - 3 1 121 5
Conway 151 9 95 8 2,081 98
Eaton 3 - 2 1 86 3
Freedom 10 - 27 1 827 16
Hart's Location - - - 30 1
Jackson 9 2 9 1 570 19
Madison 23 2 25 6 726 20
Ossipee 52 5 58 7 1,045 64
Tamworth 48 6 28 8 493 94
Fryeburg 38 3 29 7 347 52
Brownfield 3 - 15 2 265 26
MWYV Region 388 32 320 46 | 9,505 448

2010 U. S. Census Report: Housing Characteristics

1 A housing unit is considered occupied if it is claimed as a primary residence for one or more people

on April 1 of the census year and it is considered vacant if it is not.
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Appendix H: 1990, 2000, & 2010 Population Counts by Town

Population  Population Population Increase % Increase

2000 pL V) 1990-2010 1990 - 2010
Albany 536 654 735 199 37%
Bartlett 2,290 2,705 2,788 498 22%
Chatham 268 260 337 69 26%
Conway 7,940 8,604 10,115 2,175 27%
Eaton 362 375 393 31 9%
Freedom 935 1,303 1,489 554 59%
Hart's Location 36 37 41 5 14%
Jackson 678 835 816 138 20%
Madison 1,704 1,984 2,502 798 47%
Ossipee 3,309 4,211 4,345 1,036 31%
Tamworth 2,165 2,510 2,856 691 32%
Fryeburg 2,968 3,083 3,449 481 16%
Brownfield 1,034 1,251 1,597 563 54%
MWV 24,225 27,812 31,463 7,238 30%
NH 1,109,252 1,235,786 1,316,470 207,218 19%
MAINE 1,227,928 1,274,923 1,327,567 99,639 8%
Source: 1990, 2000, & 2010 U. S. Census Reports

Appendix I: 2010 Median Age by Town

Town 2000 2010 Difference

Albany 37.4 45.6 8.2
Bartlett 415 49.0 7.5
Chatham 40.8 45.1 4.3
Conway 39.9 44.5 4.6
Eaton 45.3 55.2 9.9
Freedom 48.6 53.1 4.5
Hart's Location 39.3 47.5 8.2
Jackson 45.6 54.3 8.7
Madison 39.6 47.4 7.8
Ossipee 41.5 47.4 7.8
Tamworth 40.6 47.6 7.0
Brownfield 43.1 44 0.9
Fryeburg 41.1 44.8 3.7
New Hampshire 37.1 41.3 4.2
Maine 38.6 42.7 4.1
Source 2010 U. S. Census Report
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Appendix J: 1990, 2000, 2010 Household Counts by Town

Total Total Total Total Percent of
Households Households Households Increase Increase

1990 2000 2010 1990 - 2010 1990 -2010
Albany 214 262 318 104 49%
Bartlett 958 1,206 1,307 349 36%
Chatham 97 107 139 42 43%
Conway 3,306 3,814 4,479 1,173 35%
Eaton 138 157 196 58 42%
Freedom 376 602 699 323 86%
Hart’s Location 15 15 21 6 40%
Jackson 313 377 399 86 27%
Madison 676 777 1,075 399 59%
Ossipee 1,254 1,572 1,826 572 46%
Tamworth 875 1,131 1,292 417 48%
Fryeburg 1,103 1,245 1,368 265 24%
Brownfield 394 512 662 268 68%
MWV 9,719 11,777 13,781 4,062 42%
Source: 1990, 2000, & 2010 U. S. Census Reports
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Appendix K: 2010 Household Composition by Town

Total Family FI:omn"-y W/Children  W/Adults

Household Household Household  under 18 65 +
Albany 318 205 113 83 87
Bartlett 1,307 762 545 285 417
Chatham 139 95 44 37 41
Conway 4,479 2,638 1,841 1,153 1,209
Eaton 196 114 82 30 65
Freedom 699 457 242 133 277
Hart’s Location 21 12 9 3 5
Jackson 399 241 158 60 149
Madison 1,075 720 355 286 308
Ossipee 1,826 1,165 661 461 554
Tamworth 1,292 770 522 311 385
Fryeburg 1,368 920 448 421 399
Brownfield 662 453 209 189 157
MWV 13,781 8,552 5,229 3,452 4,053
Percent of Total 100% 62% 38% 25% 30%
2010 U. S. Census Report
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Appendix L: Inventory by Town and Type of Structure

Type of Structure Albany Margin Bartlett Margin Chatham Margin
Estimate AT Estimate AT Estimate SETOn
Total: 599 +/-72 4,074 +/-209 275 +/-58
1, detached* 462 +/-59 1,780 +/-177 256 +/-58
1, attached** 0 +/-114 73 +/-78 0 +/-114
2 12 +/-14 464 +/-131 0 +/-114
3or4d 0 +/-114 587 +/-136 3 +/-5
5to9 +/-114 718 +/-158 0 +/-114
10to 19 +/-114 248 +/-99 0 +/-114
20 or more +/-114 126 +/-67 0 +/-114
Mobile home 125 +/-46 78 +/-56 16 +/-16
Boat, RV, van, etc. 0 +/-114 - +/-114 0 +/-114
599 4,074 275
| Units in Structure
Single Family 462 1,853 256
Multi-Family 12 2,143 3
Mobile Home & Other 125 78 16
Total 599 4,074 275
2006 - 2010 American Community Survey

Margin

of Error

+/-366
+/-320

+/-28
+/-127
+/-211
+/-192
+/-190
+/-113
+/-211
+/-114

Eaton
Estimate

278
247

21

o O O o o

278

250
28

278

Margin
of Error
+/-45
+/-46
+/-6
+/-11
+/-16
+/-114
+/-114
+/-114
+/-114
+/-114

Freedom
Estimate

1,671
1,381

13

92

174

1,671

1381
116

174

1671

Margin
of Error
+/-93
+/-95
+/-114
+/-15
+/-10
+/-24
+/-9
+/-114
+/-74
+/-114

Conway

Type of Structure ST
Total: 6,765
1, detached* 3,948
1, attached** 27
2 247
3oréd 666
5to9 588
10 to 19 327
20 or more 192
Mobile home 770
Boat, RV, van, etc. 0

6,765

(ETSmEEETE

Single Family 3975
Multi-Family 2020
Mobile Home & Other 770
Total 6765
2006 - 2010 American Community Survey

* Single Family Detached Home
**  Single Family Attached — Row House or Town House
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Appendix L: Inventory by Town and Type (Cont.)

Hart's Jackson Madison Ossipee
Type of Location  Margin | Estimate Margin  Estimate Margin Estimate .

Estimate of of Error of Error Margin
Structure Error of Error
Total: 60 +/-23 954 +/-101 1,922 +/-134 3,122 +/-231
1, detached* 60 +/-23 735 +/-81 1,745 +/-129 2,373 +/-239
1, attached** 0 +/-114 27 +/-22 21 +/-23 - +/-114
2 0 +/-114 55 +/-37 19 +/-21 96 +/-77
3or4 0 +/-114 126 +/-42 0 +/-114 139 +/-90
5to9 0 +/-114 11 +/-18 23 +/-36 98 +/-63
10to 19 0 +/-114 0 +/-114 8 +/-12 - +/-114
20 or more 0 +/-114 0 +/-114 41 +/-48 - +/-114
Mobile home 0 +/-114 0 +/-114 65 +/-43 416 +/-113
Boat, RV, van, etc. 0 +/-114 0 +/-114 0 +/-114 - +/-114

60 954 1,922 3,122
| Dl i |

Single Family 60 762 1,766 2,373
Multi-Family 192 91 333
Mobile Home & Other 65 416
Total 60 954 1,922 3,122
2006 - 2010 American Community Survey

Tamworth Brownfield Fryeburg

Type of Structure  Estimate  Margin  Estimate Marginof  Estimate4 Margin of
of Error Error3 Error5
Total: 1,841 +/-162 882 +/-65 1,828 +/-169
1, detached 1,456 +/-139 815 +/-69 1,514 +/-187
1, attached = +/-114 0 +/-104 - +/-104
2 9 +/-11 11 +/-12 35 +/-34
3or4 42 +/-44 13 +/-13 40 +/-26
5t09 55 +/-36 0 +/-104 49 +/-60
10 to 19 36 +/-34 0 +/-104 27 +/-40
20 or more 12 +/-10 0 +/-104 - +/-104
Mobile home 231 +/-75 43 +/-25 163 +/-88
Boat, RV, van, etc. - +/-114 0 +/-104 - +/-104

1,841 882 1,828

[ETEITEE T

Single Family 1,456 815 1514

Multi-Family 154 24 151

Mobile Home & Other 231 43 163

Total 1,841 882 1828

2006 - 2010 American Community Survey

¢ Single Family Detached Home
**  Single Family Attached — Row House or Townhouse
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Housing Matters in Mt. Washington Valley

NEwW HAMPSHIRE’S WORKFORCE HOUSING LAW — RSA 674:58-61

Why It’s Important to New Hampshire’s Economic Recovery & Growth

A balanced housing market is essential to New Hampshire’s economy.

= For years the state has been faced with a shortage of housing for low and moderate
income families - the backbone of our labor force.

= Home prices have fallen to 2003 levels but this was a time when prices were already

very unaffordable. Rental housing costs have not dropped at all.

= When our economy is strong there is a demand for new entry level housing. Local
zoning that prevents the market from meeting this demand inhibits economic

growth.

= As our economy recovers, the demand for good starter homes and rentals will
increase. The law gives municipalities the ability to determine the best location for

new workforce housing.

= The workforce housing law gives the free market an opportunity to create good
homes to purchase and attractive places to rent that our labor force desires.

The workforce housing law guides local officials to make decisions that

are good for their communities and good for New Hampshire.

= Local officials recognize that they have a legal responsibility to provide an
opportunity for the development of reasonably-priced housing.

= A growing and diverse local economy yields stable property values.

= The law is a carefully crafted solution that balances the needs of the free market
with New Hampshire’s strong tradition of local control. It is the consensus of a
broad coalition that includes the NH Municipal Association, the NH Business and

Industry Association, and housing advocates.

What the Law does not do
Doesn’t impose a “one size fits all” approach.

Doesn’t override local decision-making
authority — planning remains a local issue.

Doesn’t create quotas for housing construction.

Doesn’t create an obligation to build —
municipalities only need to provide a
reasonable opportunity to meet the demand for
new homes.

Doesn’t require expenditure of municipal funds
— there is no local fiscal obligation whatsoever.

Doesn’t shift the burden of proof — developers
still must prove their case before a local board
and in court if they appeal.

Doesn'’t interfere with a community’s ability to
protect the environment, or otherwise address
valid health, safety, or natural resource
protection issues.
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What the Law does

Provides great flexibility to meet the demand
for housing in a municipality.

Protects municipalities from frivolous lawsuits
by providing a clear local process for
determining a development’s economic
viability.

Gives local boards the authority to require
demonstration of developers’ costs in meeting
local requirements.

Provides safeguards to address the legitimate
need of a community to regulate development
for environmental and public safety concerns.

Includes a definition of “affordable” by relating
housing cost with the incomes of the local
workforce.

Recognizes that some communities have
already provided their fair share of workforce
housing.
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We want to help New Hampshire’s working families achieve
successful homeownership by offering affordable mortgage
loans and other assistance.

Here are six excellent reasons to choose one of our mortgage
products when you purchase a home:

e Great fixed rates

e Money available for downpayment and closing costs

e Free homebuyer education classes

e Money available for property renovations if you purchase a fixer-upper
e Options for private mortgage insurance as well as government insured
e No hidden fees

We’re not just for first-time homebuyers anymore.




